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Smallholders account for
40% of Indonesia’s palm
oil production

This makes it important to support smallholders
by sharing best practices, providing educational
and technical assistance, and facilitating
smallholder inclusion into our supply chain.




At Goodhope we are
committed to the long-
term sustainability of
our business

This means that we care about the
sustainability of our ecosystem
which includes the welfare of
smallholders.




We conducted a smallholder needs
analysis and based onitsresults, we
designed a capacity building program
we named “Farmer Field School” TFFS)

The objective of the FFS is
to provide smallholders
with sustainable agronomic
Practlces, equipping them
or the evolving demands
of the palm oil supply chain.
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We aim to help smallholder farmers to improve crop quanti
and quality through the provision of technical suppo
promoting the long-term productive potential of plantations
and improve vyields, while encouraging the reduced and
responsible use of chemical fertilizer and pesticides.



The Farmer Field School .
curriculum gives farmers basic
but impactful knowledge on:

V. Soil health

v/ Nursery
management

V/ Plantation upkeep
Fertilizers
Technigues on how

v

v/ Technic |
to identity and fight

v

v

infection

Pest management
Adoption of proper
harvesting methods




The programalso
educates farmersonthe
importance of No
Deforestation, No Peat and
No Exploitation (NDPE)
commitments
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The first Farmer Field School (FFS)
program was developedin
collaboration with Daemeter
Consulting to help smallholders
increase their yield and profitability
through sustainable agronomic
practices The programisalso

designed to reduce the
negative environmental
impacts of farmin
through improved
management practices.
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Our Reach

1. East Kalimantan

e Period: 2019-2020
Mill: PT Agro Indomas EK
Partner. Daemeter Consulting

2. Central Kalimantan

e Period: 2019-2020
Mill: PT Agro Wana Lestari
Partner. Daemeter Consulting
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3. Central Kalimantan

¢ Period: 2022
Mill: PT Agro Indomas
& PT Agro Bukit .
Partner. Daemeter Consulting

e Period: 2025
Mill: PT Agro Bukit
Partner. Widya Erti Indonesia

4. West Kalimantan

e Period: 2023
Mill: PT Batu Mas Sejahtera’
Partner. Widya Erti Indonesia
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We launched
Farmer Field
Schoolin

~ 2019, with
independent
smallholders
from East
Kalimantan
participating in
the program
facilitated by
Daemeter
Consulting.

The program held in PT Agro Indomas was designed
to support Fresh Fruits Bunches (FFB) suppliers to
Bumi Jaya POM (palm oil mill).



The programwas
conductedin six
villages for four

main suppliers

; N FFS closing ceremony at Bumi Jaya Mill (Agro Indomas east Kalirhantan)
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FFS was conducted
at ademonstration
plotin the plantation
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Sessions were carried out twice a week from August till
November 2019. Individual training sessions were also given
on a monthly basis for 2-3 hours per session.




FFS was run from
November 2019 - January 2020
for 269 smallholders
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The second batch of FFS was carried out in Agro
Wana Lestari (AWL), in Central Kalimantan, for
suppliers from three villages, Batu Agung, Tribuana
and Bukit Indah villages. The program improved the
farmers’ understanding of Good Agricultural Practices




FFS becamethe
firstmodelofa
smallholder school
in Penajam Paser
Utara(PPU) district

Contributing to the increasingly
ood relations between farmers,
oodhope and the district

government.
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After a brief hiatus due to the
Covid pandemic, FFS resumed
in Central Kalimantan with 97

farmers, facilitated by

Daemeter Consulting

The knowledge (};ained has helped farmers improve

the productivity of the land they own and supports the
rogression towards sustainable palm oil certification
ISPO and RSPO).



Smallholders from Lanpasa
Farmer Group in Central
Kalimantan are among the
97 independent

smallholderswho are
benefitting from our FFS
training programin 2022




"We from Lanpasa, 3
would like to express our
gratitudeto PT Agro
Indomas (Goodhope)
andtothe Daemeter
consulting for
organizing the FFS.

We enjoyedthe
combination of theory
and practical sessions
delivered by Mr. Yunus

(trainer) and have
learned valuable points
about howto better
cultivate oil palm.

We hope that the
company will continue
to guide us to become
successful farmers”.
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In 2023, Goodhope
conducted Farmer Field
School training for 101
smallholdersin the Ketapang
region of West Kalimantan
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The program was well received with
many of the smallholders hoping that
Goodhope to will continue investing in
their development to improve their
livelihood and to ensure the sustainability
of their farms for their children and
generations to come.
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Conducted over 3 months
from Se3ptember to December

2023 by our partner, Widya
Erti Indonesia

Goodhope is the first company to run such a program
for farmers from the villages of Semandang Kanan,
Randau, Istana, and Sandai.




Goodhope focused on
capacity building to ensure
that farmersintheregionare
equipped with agricultural
knowledge thatgoes
beyond just knowing how to
plant oil palm
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In 2025, the Farmer Field
School programwas
expanded to support
independent
smallholders suppl?__lln
Fresh Fruit Bunches (FFB
to the Agro Bukit (ABCK)
millin Central Kalimantan

This 8-week training module ran from
January to March and was delivered
by a Senior Trainer in collaboration
with Widya Erti Indonesia (WEL.
Participants had the opportunity to
share experiences, observe, and learn
through both theoretical and practical
sessions with the Senior Trainer.
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45 smallholders
successfully completed
the FFS program, with a
closing ceremony held
on March 19, 2025

The training covered topics on sustainable land
management, plant morBholo&;l/, composting, and
harvesting techniques. NDPE (No Deforestation, No
Expansion on Peat, No Exploitation) awareness was also
included in the curriculum. Participants appreciated the
balance between theory and hands-on practice.



mwE 7,

N
k

& Penutupan serta Perpisahan s
Lapang®®Xelapa SFE bLKS gm

A e D}
] - Bl

\ e
“fn s ) = ATl e
N , 1] 4
Y N %
1 Baru Hulu ) e < -
ingin Timu - y

¥
Goodhope

‘M'LI W\
@S

- Y !
_ et -
L 4 = SR Be
am

The I|::)).ro ram successfully achieved
its objectives by promoting
sustainable farming practices and
enhancing participants' knowledge
on NDPE principles. It reflects our
continued commitmentto

supporting smallholder inclusion



Farmer Field School is just the beginning of our
commitment to support the inclusion of independent
smallholders into our supply chain. Together with our
partners, the next important step is to assist them in obtaining
the Cultivation Registration Certificate (STDB). The ultimate
goal is to support their journey towards palm oil sustainability
certification to further improve their livelihood and nurture
long-term sustainability.



